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TaCRI has developed a structure
and development strategic plar
identified by stakeholders. The

five distinct res

Crop Improvement

E This department is focusing on
the development of high yielding,
disease resistant coffee cultivars
(Arabica & Robusta), with good
bean size & cup quality. These
hybrids (of which 36 ‘best-bet’
varieties have been identified) are

being mass multiplied (through
vegetative multiplication and a
tissue culture multiplication) for

distribution to coffee growers around the country. TANZANIA COFFEE ¢

This is a major rehabilitation and replanting programme that aims for
the eventual replacement of all the estimated 200 million coffee
bushes in the country.

Technology Tr~:-1ns1

This department is TaCRl's
mouthpiece, pmvidmg a crucial |
role in the dissemination of
results to the industry in ways
that are meaningful and
appropriate  to different
stakeholders. The department
will play a pivotal role in the
multiplication ~ and  mass
distribution of improved coffee
varicues to farmers, and will
provide the literature &tra‘ining
required. |
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d long-term practical research
, based directly on the needs

plan has been segmented into

Crop Nutrition

This department’s focus is to address the
impact of declining soil fertility associated
with a lack of affordable inorganic
fertilisers or availability of organic
manures. The department is working to
develop relevant soil and nutrient
management systems that will help
farmers make balanced and cost-effective
decisions abour how they can best
manage soil fertility.










